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EXECUTIVE SUMMARY & STRUCTURE OF THE MANUAL 

Project Overview and Scope 

The LIFE SEA.NET project (LIFE20 GIE/IT/000763), co-funded by the European 

Union’s LIFE Programme, aimed to strengthen the governance and management of 

marine Natura 2000 sites in Italy. Implemented within a fragmented institutional context 

characterized by low stakeholder engagement and limited public awareness, the project 

successfully closed operational gaps by developing tools, methodologies, and 

participatory approaches. 

This replication manual serves as both an operational guide and a strategic roadmap. It is 

designed to support institutions, managers, technicians, and civil society in reproducing 

developed best practices, thereby scaling up marine biodiversity governance efforts 

across Italy and the wider Mediterranean context. 

Core Themes and Replicable Actions 

The manual is built around a complete marine management cycle, highlighting flexibility, 

co-design, and institutional anchoring. For each core theme, the document details what 

LIFE SEA.NET achieved, the rationale for its replication, and practical steps for 

implementation. Key actions include: 

 Monitoring Protocols: Standardized, co-developed protocols with scientific 

partners to support adaptive management. 

 Conservation Objectives and Measures: Clarification and harmonization of 

site-level targets integrated into coherent management plans. 

 Appropriate Assessments (VIncA): A shared, piloted methodology to 

streamline environmental assessments of plans and projects across jurisdictions. 

 Offshore and Cross-border Governance: Improvement strategies for complex 

transboundary marine environments where legal frameworks are often unclear. 

 Training and Capacity Building: Structured paths that trained over 250 

professionals, creating a pool of trainers to ensure long-term knowledge 

continuity. 

 Stakeholder Engagement (including Fisheries): Active inclusion of local 

communities, fishers, and tourism operators through co-design labs and 

workshops. 

 Communication, Dissemination & Networking: A multi-channel strategy 

(targeting schools, citizens, and professionals) paired with strong synergies across 

other EU-funded projects. 

 Inter-institutional Cooperation & Sustainability: Technical protocols signed 

among authorities to ensure data sharing, permanent alignment, and future 

funding channels beyond project closure. 



 

Structure of the Manual 

The document is organized into nine self-contained yet interconnected sections, 

providing a clear map for users: 

 Sections 1–2 (Foreword and Introduction): Contextualization of the LIFE 

SEA.NET project, its general objectives, approach, and overarching purposes. 

 Section 3 (Replicable Actions): The core of the manual, detailing the main 

actions implemented by the project, broken down into specific thematic sub-

sections. 

 Section 4 (Replication Strategies): The methodological framework and tools 

designed to transfer project experiences to other geographical and institutional 

contexts. 

 Section 5 (Sustainability and Future Perspectives): Long-term measures 

adopted to ensure the continuity of actions after the project’s end and its 

scalability potential. 

 Sections 6–7 (Conclusions): Summary of the project's integrated approach and 

its potential for systemic impact at national and Mediterranean levels. 

 Section 8 (Vademecum for Replication): A practical, quick-reference guide to 

launch replication initiatives step-by-step. 

 Section 9 (Technical Sheets): Concise, operational summaries of key actions 

tailored for technicians, administrators, and planners. 

  



 

2. Introduction 
 

LIFE SEA.NET is a LIFE Governance project (LIFE20 GIE/IT/000763), created with the 

primary objective of implementing urgent actions to strengthen the governance and 

management of the marine Natura 2000 Network in Italy. The project focused on 

developing innovative tools and approaches to improve the management of marine Natura 

2000 sites, promoting collaboration among management bodies, the scientific community, 

fishers, and civil society. Started on 01/01/2022 with a scheduled completion date of 

31/12/2025, the project demonstrated that it is possible to build more effective, 

participatory, and science-based governance. 

Context and Objectives  

The Natura 2000 Network represents one of the European Union's main instruments for 

biodiversity conservation. Marine sites, in particular, are complex and vulnerable 

ecosystems subject to multiple anthropogenic pressures. Effective management requires 

an integrated and participatory approach based on scientific knowledge, stakeholder 

engagement, and a solid governance framework. 

The starting context of LIFE SEA.NET was characterized by: 

- Poor integration among management bodies and a lack of shared planning tools. 

- Insufficient involvement of local stakeholders. 

- Low public awareness of the natural values of marine protected areas. 

- Need for improvement in defining conservation objectives and measures. 

- Lack of designated offshore marine sites in Italy and opportunities for cross-

border collaboration. 

The main objectives of the LIFE SEA.NET project included: 

- Improving the management effectiveness of Marine Protected Areas and marine 

Natura 2000 sites: Through the development of an inclusive governance toolkit 

comprising various procedural and management tools. 

- Strengthening cooperation and governance: Fostering integration among different 

management bodies through a series of technical tables and thematic meetings. 

- Promoting awareness and commitment of stakeholders and the public: Increasing 

knowledge of the Natura 2000 Network among fishers, tourism operators, local 

communities, and schools. 



 

3. Strengthening Governance and Management of the 
Marine Natura 2000 Network: Replicable Actions of LIFE 
SEA.NET 
The LIFE SEA.NET project identified and implemented several key strategies to improve the 

governance and management of the marine Natura 2000 network. These strategies were 

designed to be flexible and adaptable to specific contexts while maintaining a common 

approach based on integration, participation, and scientific evidence. This section focuses 

on how LIFE SEA.NET acted to improve the structure and functioning of governance in 

marine management. 

3.1 Increasing Knowledge and Monitoring 

One of the main challenges in managing marine Natura 2000 sites is the shortage of 

updated and systematic data on the conservation status of habitats and species of 

community interest. To address this issue, the LIFE SEA.NET project activated a series 

of actions aimed at strengthening scientific knowledge and improving monitoring quality. 

Specifically, through Action B1, the project implemented the provisions of Article 11 of 

the Habitats Directive (92/43/EEC), conducting in-situ survey campaigns aimed at 

assessing the conservation status of protected marine habitats and species in Sites of 

Community Importance (SCI) and Special Areas of Conservation (SAC) managed by the 

partnership. The activities were carried out in collaboration with scientific experts and 

operators of the management bodies, following shared and harmonized protocols. 

This work significantly updated the reference knowledge framework, filling previous 

gaps and making essential data available for site planning and adaptive management. 

Furthermore, it favored greater integration between the scientific and operational worlds, 

helping to create a common culture of conservation based on scientific evidence. 

The replicability of monitoring activities conducted by LIFE SEA.NET is based on some 

key elements: 

- Shared protocols: Monitoring was carried out applying standardized experimental 

protocols for data collection and analysis, fully aligned with ISPRA guidelines 

and functional to provide indications on the conservation status of monitored 

species and habitats as required by the Habitats Directive. These protocols are 

available in an open format and can be adopted or adapted by other management 

bodies and coastal regions. 

- Staff training: It is essential to accompany the adoption of protocols with 

capacity-building initiatives. The project provided specific training moments for 

technicians and operators, laying the foundations for a network of qualified 

professionals capable of ensuring continuous monitoring over time. 

- Territorial scalability: The methodologies tested in the project can be easily 

extended to other marine sites, both at national and cross-border levels. Building 



 

inter-institutional monitoring networks represents a strategic lever to optimize 

available resources and standardize the quality of collected data. 

Possible future developments: 

- Integration with digital tools: although not implemented directly within 

SEA.NET, it is suggested to organize the collected data within interoperable 

digital information systems, also accessible remotely. This approach would 

enhance storage, processing, and information-sharing capabilities, facilitating 

cooperation between bodies and improving management efficiency. 

- Activation of new monitoring networks: It is suggested to promote the expansion 

of activities to new sites, involving local universities and scientific institutes to 

ensure methodological quality and sustainability over time. 

Sheet 1 of Chapter 9 proposes a step-by-step process to facilitate replicability. 

 

3. 2. Support for Defining Conservation Objectives and Measures 

 

The identification of site-specific conservation objectives and measures is one of the most 

relevant aspects of managing a Natura 2000 site. Following the complementary formal 

notice to P.I. 2015/2163, Italy launched a national revision process of conservation 

objectives and measures across network sites to respond to the European Commission's 

objections and make these objectives and measures more compliant with EU guidelines 

under Art. 6. 

In this context, LIFE SEA.NET promoted an action aimed at providing concrete tools to 

support management bodies of marine Natura 2000 sites in identifying the conservation 

objectives and measures to be implemented, both for individual species and habitats and 

of a cross-cutting nature. The tool developed consists of a practical guide illustrating in 

detail the aspects to be considered in the process leading from the identification of 

objectives and measures to their implementation. 

The applicability and completeness of the guide were tested using concrete cases, 

consisting of 12 pilot sites represented by marine Natura 2000 sites managed by the 

Marine Protected Areas and National Parks partnering in the project. The indications 

contained in the guide can realistically support the management of other marine sites 

within both the Italian and European Natura 2000 network, taking due account of the 

ecological, institutional, and socio-economic specificities of each territory. 

- The main replicable success factors are: 

- A structured method for identifying site-specific conservation objectives and 



 

measures. 

- Involvement of interdisciplinary experts (ecologists, legal experts, planners). 

- Integrated assessment of current measures and their expected impact. 

- Participatory validation with local stakeholders and competent authorities. 

- Identification of potential funding sources for implementing measures. 

Sheet 2 of Chapter 9 proposes a step-by-step process to facilitate replicability. 

 

3. 3. Enhancing Appropriate Assessment (VIncA) 

Implement and promote the use of a manual for the application of the Appropriate 

Assessment (VIncA) in marine areas, in order to guarantee the correct analysis of the 

impacts of plans and projects on Natura 2000 sites. The objective of action “B.3 - Manual 

for the application of VIncA procedures in marine sites” was to provide, through a 

habitat- and species-specific approach, the technical-operational guidelines for the 

characterization of marine sites, impact assessment, and the identification of suitable 

mitigation and compensation measures, in line with the requirements of the National 

Guidelines for Appropriate Assessment (Official Gazette No. 303 of 28.12.2019). This 

document is therefore configured as a tool aimed at guiding Proponents and enabling 

competent Authorities to ensure an exhaustive completion of the Appropriate Assessment 

phase (Level II of VIncA) .and, where necessary, the identification of compensatory 

measures (Level III of VIncA), with particular attention paid to the conservation 

objectives of Natura 2000 sites.. 

The experience of LIFE SEA.NET demonstrates that strengthening the Appropriate 

Assessment in the marine environment is not only desirable but also concretely feasible 

in other territories, provided that the right enabling conditions are established. A first 

prerequisite concerns the availability and accessibility of environmental data. Without an 

updated and shared information base on habitats, species, and pressures present in Natura 

2000 sites, any assessment risks being approximate or, worse, contestable. It is therefore 

essential that management bodies and environmental authorities invest in systematic data 

collection, in drafting marine habitat maps and species distribution maps at an 

appropriate scale, and that this information is made available through interoperable 

digital platforms. In this regard, the completion of the process for updating and redefining 

site-specific conservation objectives and measures in line with EU requirements is of 

particular relevance, as highlighted in the previous section. Secondly, the adoption of 

shared technical guidelines at European and national levels is fundamental to ensure 

uniformity of approach and reduce discretion in impact assessment. Indeed, adopting this 

document could guarantee consistency in the environmental characterization of marine-

coastal areas, in examining the possible effects on potentially affected marine habitats 

and species, as well as providing guidance in identifying potential mitigation and, where 

the prerequisites are met, compensation measures. For this very reason, the deliverable 

“B.3 - Manual for the application of VIncA procedures in marine sites” is based on a 

habitat- and species-specific approach, in compliance with the requirements of Art. 6.3 of 



 

the "Habitats" Directive 92/43/EEC and EU guidance documents, which state that the 

appropriate assessment must explicitly take into account the conservation objectives of 

Natura 2000 sites, understood as the Annex I habitats and Annex II species for which the 

Sites were identified and designated. Furthermore, an Addendum to deliverable B.3 was 

prepared, highlighting both the positive and negative aspects of the examined case 

studies, providing an initial knowledge base on elements to watch out for, including 

procedural ones, when conducting an Appropriate Assessment in line with the National 

Guidelines for VIncA. Another crucial element is the integration of AA with other 

authorizing procedures, such as the Environmental Impact Assessment (EIA/VIA), the 

Strategic Environmental Assessment (SEA/VAS), or maritime state property concessions. 

In many cases, in fact, procedural overlaps or gaps create delays or inefficiencies. 

Conversely, a coordinated approach allows for streamlined processes while 

simultaneously ensuring more robust environmental protection. 

 

3.4 Training and capacity building 

The technical training of operators and assessors is another essential component. The 

effective management of marine Natura 2000 sites requires professionals with cross-

cutting skills: ecological knowledge, coordination capabilities, mastery of environmental 

regulations, and interpersonal skills for stakeholder engagement. However, the training of 

operators involved in these activities is often uneven, fragmented, or non-existent. 

To address this challenge, LIFE SEA.NET implemented a targeted training program 

addressed to the personnel of marine site management bodies. The initiative, developed 

under action B5, included training seminars, technical exchange meetings, and 

educational activities focused on the governance toolkit, which comprises the set of tools 

developed by the project to improve participatory and integrated management. 

The training path pursued two complementary objectives: on the one hand, to raise 

awareness of the principles and challenges of marine governance; on the other hand, to 

transfer operational tools useful for addressing daily challenges, such as conflict 

management, inter-institutional concertation, participatory monitoring, or environmental 

communication. 

The approach used was highly interactive, and ample space was given to case studies, 

simulations, practical exercises, and peer-to-peer networking moments. This allowed not 

only for an increase in individual competencies but also for the strengthening of 

professional relationships useful for future cooperation. 

The replicability of the training activities developed by LIFE SEA.NET is particularly 

high, especially if certain measures are adopted: 

 Creation of standardized training modules, adaptable to local specificities but 

founded on a coherent and shared structure. 



 

 Production of reusable educational materials, available in digital format, freely 

accessible, and updatable over time. 

 Identification and involvement of a pool of qualified trainers capable of 

replicating the courses in other territorial contexts, including through blended or 

completely online formats. 

 Integration of the courses within existing institutional pathways, such as those 

managed by Regions, ISPRA, MPAs (AMP), or European networks, to ensure 

their continuity and dissemination. 

 Continuous evaluation of the training impact through feedback tools, learning 

tests, and monitoring of the organizational change generated. 

Effective training is never an end in itself, but translates into a change in the daily 

practice of operators. Replicating it means investing in human capital as a pillar of 

environmental governance.  

Sheet 4 of Chapter 9 proposes a step-by-step process to facilitate replicability. 

3.5. Creation and Consolidation of Collaboration Networks (Technical Tables, 

FLAGs now Fisheries LAGs) 

An effective governance of marine Natura 2000 sites cannot be separated from the 

construction of solid relationships among different actors. To address the complex 

challenges of marine environmental management—from the impact of economic 

activities to the pressures of climate change—it is necessary to activate stable platforms 

for dialogue, exchange, and co-decision. 

With this in mind, LIFE SEA.NET favored the creation and consolidation of territorial 

collaboration networks based on technical tables, thematic working groups, public 

forums, and integrated governance structures. Among the most significant experiences 

are the Fisherman Cafés, informal yet structured dialogue venues with fishers; local 

forums with management bodies, port authorities, and local administrations; and the 

strengthening of collaboration with FLAGs (Fisheries Local Action Groups, FLAGs (now 
Fisheries LAGs), which operate within the EMFAF (FEAMPA) framework. 

These tools allowed not only for addressing specific problems (e.g., sustainable fishing, 

biological protection zones, conflicts of use) but also for developing a common language, 

promoting shared solutions, and valuing local knowledge. Their effectiveness lies in the 

ability to build mutual trust and collective responsibility, which are central elements for 

participatory and durable governance. 

The replicability of the collaborative networks activated by LIFE SEA.NET depends on 

the ability to design flexible models, adaptable to different territorial contexts, but with a 

clear methodological architecture. 

The key elements for a successful replication include: 



 

 Identification of key actors (institutional, economic, civic) and mapping of 

relationships. 

 Shared definition of the network’s objectives: dialogue, co-design, monitoring, 

management. 

 Creation of clear, transparent, and shared operating rules (meeting frequency, 

minuting, conflict management). 

 Activation of facilitators or coordinators with mediation, synthesis, and group 

animation skills. 

 Use of digital tools to facilitate remote work and maintain constant dialogue. 

The key to success lies in continuity: it is necessary to guarantee resources, institutional 

commitment, and long-term motivation of the participants, preventing networks from 

reducing to episodic exercises.  

Sheet 5 of Chapter 9 proposes a step-by-step process to facilitate replicability. 

3. 6. Cross-border and High Seas Cooperation 

The effective protection of marine biodiversity cannot be confined to national 

administrative boundaries, since marine ecosystems are inherently interconnected and 

transboundary. Many species—from cetaceans to seabirds—travel along routes that cross 

large portions of the Mediterranean, following ecological dynamics that ignore political 

boundaries. For this reason, the conservation of marine habitats and species requires an 

integrated vision and international cooperation that goes beyond individual national 

jurisdictions. 

In response to this challenge, LIFE SEA.NET initiated, through actions B4 and B6, a 

structured process of dialogue and cooperation among various European countries 

bordering the Mediterranean. The goal was to foster the creation of further Natura 2000 

sites and to define shared management measures capable of ensuring a coordinated, 

effective, and sustainable protection of the sites themselves. The objective was twofold: 

on the one hand, to support the establishment of Natura 2000 sites in the high seas, which 

have so far been poorly represented in the network; on the other hand, to launch 

operational collaboration between States for the joint management of shared marine 

areas. 

The establishment of Natura 2000 sites in the high seas, as outlined in the "White Paper" 

developed under action B4, constitutes a reference governance model designed to be 

adopted and adapted by other European countries. The replicability of this model is 

intrinsically guaranteed through key elements that provide a complete and tested 

methodological, institutional, and operational pathway: 

 Methodological Framework: The White Paper outlines a systematic 

methodological framework for the identification of new areas, structured in well-

defined phases. It is based on geological, hydrological, and geomorphological 

data useful for the initial selection of potential habitats listed in Annex I of the 



 

Habitats Directive, followed by targeted surveys with specific instruments (e.g., 

side-scan sonar, ROV) to determine their location, extent, and to assess the 

associated biodiversity. 

 Tangible Results of Model Application: The application of the proposed 

methodology has already led to the establishment of the first two offshore Natura 

2000 sites: SCI IT0000001 (Vercelli Seamount) and SCI IT0000002 (Palinuro 

Seamount), selected for their environmental value and the presence of vulnerable 

habitats and species. This pathway was replicated and improved, leading to the 

identification of 8 new sites within the Ecological Protection Zone (EPZ/ZPE) of 

the Tyrrhenian Sea to protect specific habitats (1170, 1180) and species such as 

Caretta caretta and seabirds. 

The activities described in the White Paper can provide a valuable guide even for 

Member States that, like Italy, have only recently found themselves having to establish 

new Natura 2000 network sites beyond territorial waters. 

Other activities include the organization of webinars, technical exchange sessions, and 

debates among experts, institutions, management bodies, and representatives of other 

LIFE projects. Furthermore, LIFE SEA.NET traced a roadmap for the establishment of 

new deep-sea sites, indicating ecological criteria, regulatory constraints, and synergy 

opportunities with other marine planning instruments (MSP, GFCM, ACCOBAMS 

agreements). 

These initiatives represent a first, concrete step toward a systemic and shared vision of 

marine conservation in the Mediterranean, founded on cooperation between States, the 

integration of technical-scientific knowledge, and the definition of common management 

strategies. They lay the foundations for a coordinated approach capable of overcoming 

regulatory fragmentation and promoting joint, long-term action for the protection of 

habitats and species. 

Replicating this type of approach means building cross-border alliances capable of 

overcoming linguistic, legal, and administrative barriers. The main elements to leverage 

include: 

 Documenting and sharing best practices on the establishment and management of 

transboundary sites, in order to make replicable models available. 

 Promoting bilateral or multilateral agreements, including informal ones, between 

neighboring States with the involvement of Ministries, environmental agencies, 

and scientific institutes, to integrate monitoring activities, optimize available 

resources, and ensure a coherent approach to biodiversity protection challenges. 

 Presenting common strategies for the management of Natura 2000 sites in a clear 

and shared manner, harmonizing conservation measures in line with the 

ecological requirements of habitats and species of community interest listed 

respectively in Annexes I and II of the Habitats Directive (Art. 6, paragraph 1), 

and fostering the integration of environmental policies among the different 

countries involved. 



 

 Establishing cross-border thematic working groups to define shared guidelines, 

operational recommendations, and governance strategies. 

 Utilizing existing platforms, such as MedPAN, UNEP/MAP, ACCOBAMS, or 

the Natura 2000 network, to facilitate the exchange of experiences and data. 

 Integrating activities with other international instruments, such as Marine Spatial 

Planning (MSP), the Common Fisheries Policy (CFP), or multilateral agreements 

for sea protection. 

 Organizing thematic cross-border seminars to deepen the management of specific 

species and habitats, as demonstrated by the exchange of good practices between 

Tuscany and Corsica for the protection of the Bottlenose dolphin (Tursiops 

truncatus). 

The approach adopted by SEA.NET demonstrates that cross-border collaboration is not 

only possible but is also realistic and necessary. Indeed, it represents not just an 

ecological necessity, but also a management opportunity to harmonize the protection of 

marine ecosystems on both regional and national scales. 

Sheet 6 of Chapter 9 proposes a step-by-step process to facilitate replicability. 

3. 7 Stakeholder Engagement and Awareness Raising 

The conservation of marine biodiversity cannot be a top-down process. It is necessary to 

build awareness, consensus, and co-responsibility among all individuals who live, work, 

or benefit from the sea. LIFE SEA.NET has paid great attention to this aspect, promoting 

a series of actions aimed at involving key stakeholders—such as fishers, tourism 

operators, schools, and local administrations—and raising public awareness about the 

value of the marine Natura 2000 Network. 

Activities were developed on multiple levels. On one hand, accessible and engaging 

dissemination materials (brochures, infographics, videos) were produced, capable of 

clearly communicating the meaning and opportunities of marine conservation. On the 

other hand, numerous public and participatory events were organized, such as 'Amor di 

Mare', 'Mareamico', and the 'Blue Economy Forum', which created opportunities for 

direct dialogue among institutions, citizens, and stakeholders. 

Particularly significant, under action B7, was the drafting of a Code of Conduct for 

Fishers, developed through a participatory approach and shared with maritime 

communities. This tool, in addition to representing a symbolic pact between conservation 

and economic activities, constitutes a concrete baseline to promote responsible fishing 

practices that respect ecosystems. 

Replicability The model tested by LIFE SEA.NET is highly replicable, especially if an 

integrated and gradual approach is adopted. Here are the fundamental elements for 

success: 



 

 Start with stakeholder mapping to understand roles, interests, influences, and the 

most effective communication channels. 

 Adopt clear and visually appealing language, especially for dissemination 

materials, avoiding unnecessary technicalities. 

 Plan events that blend information and interaction, capable of stimulating mutual 

listening and active engagement (workshops, guided tours, experiential moments). 

 Use local testimonials (fishers, operators, teachers) to increase the credibility and 

emotional connection of the message. 

 Integrate activities into existing educational or training pathways, for example 

within schools or FLAGs. 

 Formalize outcomes, as in the case of the Code of Conduct, into short, shared 

documents, and ideally have them adopted by local administrations or economic 

associations. 

To engage means to give a voice, listen, and build alliances: the sustainability of the 

Natura 2000 Network in the marine environment must necessarily pass through here.  

Sheet 7 of Chapter 9 proposes a step-by-step process to facilitate replicability. 

3.8- Networking and Inter-project Cooperation 

LIFE SEA.NET actively promoted networking with other LIFE projects and similar 

national and European initiatives. This collaborative dimension was implemented through 

the organization of joint events, the exchange of best practices, participation in thematic 

networks, and building relationships with international organizations. 

The project engaged in a structured dialogue with LIFE Nature, Biodiversity, and 

Governance projects, consolidating a community of practice oriented toward the effective 

and shared management of marine Natura 2000 sites. Particular attention was paid to 

aligning management approaches, operational tools, and institutional strategies. 

Networking allows for capitalising on existing knowledge, avoiding duplication of 

project efforts, and strengthening the coherence of environmental policies on an 

interregional and European scale. The continuous interaction between operational and 

decision-making bodies fosters the circulation of innovations, peer-to-peer learning, and 

the creation of operational synergies. Furthermore, integration into thematic networks can 

increase the visibility of local entities and strengthen the legitimacy of marine 

conservation actions within higher levels of governance. 

Replicability: 

 Identify and map LIFE projects or other programs (Interreg, Horizon, EMFAF) 

with similar objectives. 

 Actively participate in existing communities of practice (e.g., Natura 2000 

Platform, MedPAN, Europarc). 

 Promote bilateral or multilateral exchange meetings (technical visits, joint 

workshops). 



 

 Allocate dedicated networking resources when designing new initiatives, planning 

for specific roles and result indicators. 

 Utilize available digital tools (website, social media, online toolkit) to keep 

communication channels open even after the end of the project. 

The network of relationships developed by LIFE SEA.NET can constitute a solid 

baseline for future shared projects, strengthening institutional continuity and operational 

excellence in marine biodiversity management." 

 

4. REPLICATION, TRANSFERABILITY, AND DISSEMINATION 

STRATEGIES 
Replicability has been a guiding principle of LIFE SEA.NET since its conception. The 

'Replicability Strategy' (Action D.3) outlined a clear pathway to ensure that the developed 

solutions could be adopted elsewhere. 

4.1. Systemic Approach and Adaptability   

The actions of LIFE SEA.NET were designed with a systemic approach, recognizing the 

complexity of marine management. The proposed models are modular and adaptable to 

local specificities, allowing different geographical and socio-economic contexts to benefit 

from the lessons learned. 

4.2. Tools and Pathways for Replication 

 To facilitate replication, LIFE SEA.NET developed a series of tools and pathways: 

 Manuals and Guidelines: Such as this document, which synthesizes 

methodologies and best practices. 

 Knowledge Transfer Platforms: Websites, databases, and online repositories for 

sharing documents and data. 

 Training and 'Training the Trainers' Activities: To build local competencies 

capable of sustaining replication. 

 Networking and Cooperation: Facilitating interaction among managers, fishers, 

and other stakeholders to promote exchanges and new collaborations. 

 Case Studies and Success Stories: Detailed documentation of pilot 

implementations to inspire and guide future interventions. 

 Models and Templates: For protocols, management agreements, and awareness-

raising materials." 



 

5. SUSTAINABILITY AND FUTURE PERSPECTIVES 

5.1 Measures for Long-Term Sustainability 

Ensuring that project achievements endure beyond the formal conclusion of European 

funding is a core challenge for the long-term success of LIFE SEA.NET. Sustainability 

cannot be achieved through a single final action; rather, it requires the activation of a 

combination of institutional, technical, and economic measures designed to structurally 

embed the project’s outputs within ordinary administrative processes. 

To guarantee this long-term sustainability, LIFE SEA.NET established several strategic 

measures: 

 Institutional Integration and Policy Anchoring: The guidelines, manuals (such 

as the VIncA Manual), and monitoring protocols developed during the project are 

not intended to remain occasional tools. Strategy effort has been directed toward 

their formal adoption by regional and national authorities, ensuring they become 

mandatory or reference standards for daily marine network management. 

 Maintenance of the Governance Toolkit: The procedural and participatory tools 

designed to improve site governance will continue to be utilized by management 

bodies. This guarantees that the established technical tables, local forums, and 

inter-institutional agreements maintain their operational continuity. 

 Capitalization of Human Capital: The capacity-building programs and the 

creation of a qualified pool of trainers ensure that the acquired know-how remains 

within the organizations. These trained professionals will act as internal experts, 

capable of training new personnel and guaranteeing knowledge continuity over 

time without relying on external consultants. 

 Financial Sustainability and Future Funding Channels: Maintaining 

monitoring activities and participatory processes requires continuous resources. 

LIFE SEA.NET mapped out a dedicated strategy to identify alternative funding 

channels, including the optimization of ordinary regional budgets, the activation 

of European structural funds (such as EMFAF/FEAMPA, ERDF/FESR, and 

Interreg), and potential public-private partnerships or synergies with corporate 

social responsibility (CSR) initiatives. 

5.2. Scalability and Expansion Perspectives 

The methodologies and tools developed in LIFE SEA.NET are highly replicable in other 

marine Natura 2000 sites, both in Italy and in other Mediterranean countries and beyond. 

Scalability is guaranteed by the flexibility of the approaches, which can be adapted to 

different dimensions and geographical contexts, from small Marine Protected Areas to 

larger-scale transboundary sites. The lessons learned and best practices documented in 

this manual and its annexes provide a solid baseline for future initiatives aimed at 

strengthening the governance and management of marine biodiversity, actively 



 

contributing to the European Union's objectives regarding the conservation and 

restoration of ecosystems. 

6. General Conclusions 

The LIFE SEA.NET replication manual is not just a collection of best practices, but an 

invitation to action for anyone committed to the protection of Europe's marine heritage. 

The experiences gathered demonstrate that change is possible when working in a 

systemic, integrated, and participatory manner. 

The replication of the proposed actions requires political will, dedicated resources, but 

also cultural openness and a willingness to engage in dialogue. Only through shared 

governance—based on updated knowledge, relations of trust between public and private 

actors, and a widespread awareness of the value of the sea—is it possible to guarantee the 

long-term conservation of marine ecosystems. 

LIFE SEA.NET leaves behind a legacy of concrete tools, active partnerships, and a 

strategic vision that can guide the upcoming challenges of the ecological transition in 

Italian and European coastal and marine areas, strengthening the Natura 2000 Network as 

a pillar of marine biodiversity. 

7. Strategic Conclusions 

This Manual, enriched by the Replicability Strategy developed under Action D3, takes on 

a new dimension: not only as an operational synthesis tool but as a strategic lever for the 

dissemination and adoption of the best practices emerged from the LIFE SEA.NET 

project. 

The added value of the project lies in its ability to activate a multiplier effect, making 

results accessible, adaptable, and shareable among the various actors involved in marine 

biodiversity management. 

The outlined actions—ranging from the definition of conservation objectives, to the 

governance toolkit, to the promotion of cross-border collaboration—constitute the 

technical and political framework upon which to build an effective and replicable 

management of marine Natura 2000 sites. Replicability is not an option, but an 

operational and cultural necessity to ensure coherence in the implementation of European 

policies, efficiency in the use of public resources, and ecosystem resilience. 

This manual is addressed to technicians, decision-makers, trainers, NGOs, and active 

citizens: a common heritage to act, replicate, and improve. 

  



 

8. Vademecum for Replication 
This handbook provides a practical guide to launch the replication of the best practices 

developed by the LIFE SEA.NET project. It is designed for management bodies, public 

administrations, NGOs, and technicians involved in the management of marine Natura 

2000 sites. 

1. CONTEXT ANALYSIS 

 Identify marine sites with management criticalities similar to those addressed in 

the project. 

 Map the relevant local stakeholders (institutions, economic sectors, associations). 

 Verify the availability of environmental data and digital tools. 

 

2. DEFINITION OF OBJECTIVES 

 Clearly define the site-specific conservation objectives. 

 Align the planned actions with local, regional, and EU priorities. 

 

3. CHOICE OF REPLICABLE ACTIONS 

 Select among: training, stakeholder engagement, digitalization, communication, 

governance. 

 Evaluate costs-benefits, available resources, and potential impacts. 

 

4. IMPLEMENTATION PHASE 

 Define a timeline with clear phases (planning, implementation, monitoring). 

 Activate local partnerships and utilize the LIFE SEA.NET tools available online. 

 Integrate the strategy into existing regional/marine planning. 

 

5. MONITORING AND EVALUATION 

 Use quantitative and qualitative indicators to measure results. 

 Plan participatory verification moments with stakeholders. 

 

6. SUPPORT RESOURCES 

 Governance Toolkit 

 Training modules 

 Technical guides for digital tools 

 Network of stakeholders involved in the project. For information and access to the 

tools: https://lifeseanet.eu/" 

https://lifeseanet.eu/


 

 

9. Technical Sheets of Replicable Actions 
 

Sheet 1 – Increasing Knowledge and Monitoring 

To effectively replicate the approach tested by LIFE SEA.NET regarding the monitoring 

and updating of knowledge, it is useful to follow a structured pathway organized into five 

operational phases: 

1. Analyze Knowledge Needs The first step consists of precisely identifying 

existing information gaps within the targeted marine Natura 2000 sites. This 

analysis can be based on previous reports, available environmental data, and 

consultations between management bodies and regional environmental 

authorities. The objective is to obtain a clear picture of intervention priorities and 

areas where data is insufficient or outdated. 

2. Involve Qualified Scientific Partners Once the knowledge needs are defined, it 

is essential to activate collaborations with entities capable of offering technical 

and methodological support, such as universities, research institutes, 

environmental agencies, or specialized consultants. Involving scientific partners is 

crucial to ensure quality, rigor in data collection and interpretation, and 

compliance with European regulations. 

3. Select Habitats and Species to Monitor The selection of natural elements to be 

included in the monitoring must be carried out based on local priorities, 

conservation criteria established at the European level, and the habitats and 

species listed in Annexes I, II, and IV of the Habitats Directive. It is also helpful 

to assess any pressures and threats negatively affecting the conservation status of 

the species and habitats under monitoring. 

4. Identify Financial Instruments The definition of the monitoring program must 

be accompanied by a cost estimation and the identification of the most suitable 

financial instruments to access in order to sustain them. 

5. Train Operators and Apply Shared Protocols Once the operational plan is 

defined, it is necessary to ensure that the personnel in charge of monitoring are 

adequately trained. LIFE SEA.NET demonstrated the effectiveness of pairing 

training with the use of standardized technical protocols. This step strengthens 

local capacities and ensures the homogeneity of the collected data. 

6. Analyze Results, Share Feedback, and Plan Interventions The collected data 

must be analyzed in a timely manner and returned to local stakeholders through 

reports, workshops, or shared platforms. Following an adaptive management 

approach, the results should directly serve to define or update the site's 

conservation objectives and management priorities. 

 



 

Sheet 2 – Definition of Conservation Objectives and Measures 

To replicate the framework developed by LIFE SEA.NET for reviewing conservation 

objectives and measures, it is useful to follow a logical pathway organized into five 

phases. 

1. Analysis of the Current Status Work begins with a review of existing objectives 

and measures within management plans, assessing their adequacy regarding the 

present habitats and species. This step also requires verifying the available 

scientific baseline data. 

2. Involvement of Experts It is important to activate a technical-scientific group 

composed of experts in marine ecology, environmental management, and 

planning. Their role is to support the management body in drafting clearly 

defined, realistic, and measurable objectives and measures. 

3. Updating Objectives and Measures Based on the analyses conducted and 

regulatory guidelines (the Habitats and Birds Directives, and the EU guide on 

setting conservation objectives), updated, specific objectives and measures are 

formulated for each habitat and species. 

4. Shared Validation The objectives and measures are discussed and validated in 

working tables with key stakeholders (e.g., fishers, tourism operators, local 

authorities) to ensure their acceptability and alignment with territorial needs. 

5. Formalization and Adoption Finally, the objectives and measures are formally 

integrated into the management plans or technical documents of the body, 

accompanied by a roadmap for their implementation and monitoring. 

 

Step Action Brief Description 

1 Current status analysis 
Assessment of already existing objectives and 

measures 

2 Expert involvement 
Activation of an interdisciplinary technical 

team 

3 
Definition of updated objectives and 

measures 

Formulation based on evidence and EU 

standards 

4 Shared validation 
Consultation with stakeholders and local 

institutions 

5 Formalization and implementation 
Integration into management plans and 

operational launch" 

 



 

 

Sheet 3 – Enhancing Appropriate Assessment (VIncA) 

To replicate the LIFE SEA.NET approach to Appropriate Assessment (VIncA) in the 

marine environment, it is useful to follow these operational phases: 

1. Collection of Baseline Environmental Data Every robust VIncA procedure 

starts with knowledge of the protected habitats and species within the site 

involved. It is therefore necessary to update ecological data and make it accessible 

to the involved parties. 

2. Definition of Potential Impacts By comparing the project with the site's 

ecological characteristics, the pressures that could generate negative effects are 

identified (e.g., dredging, nautical traffic, noise, port works). 

3. Assessment of Effects and Significance The next step is to estimate the scope of 

the impacts, their duration, reversibility, and synergy with other existing impacts. 

This requires specific technical competencies and often the support of predictive 

models. 

4. Definition of Mitigation Measures Wherever potentially negative effects are 

detected, measures are defined to avoid, reduce, or compensate for them. It is 

essential that these measures are realistic and measurable. 

5. Drafting of VIncA and Institutional Coordination Finally, the assessment is 

formalized into a technical document, shared with competent authorities, the site 

manager, and, where possible, with local stakeholders. 

6.  

Step Action Brief Description 

1 Baseline environmental data 

collection 

Updating and sharing data on habitats and species 

2 Definition of potential impacts Preliminary analysis of pressures deriving from the 

project 

3 Assessment of effects and 

significance 

Technical estimation of the expected impacts 

4 Mitigation measures Design of interventions to reduce/avoid impacts 

5 Drafting and institutional 

dialogue 

Formalization of the VIncA and consultation with 

authorities" 

 

 



 

Sheet 4 – Training and Capacity Building 

To replicate the LIFE SEA.NET approach, it is useful to follow these operational phases: 

1. Analysis of Training Needs Identify missing competencies among marine Natura 

2000 site operators and establish thematic priorities (e.g., VIncA, stakeholder 

engagement, digital tools). 

2. Design of Training Modules Define the educational objectives, course structure, 

active methodologies (role-play, case studies), and delivery formats (in-person, 

online, blended). 

3. Selection and Training of Trainers Identify experts with technical and teaching 

skills. Provide specific training to align them with the LIFE SEA.NET 

methodology. 

4. Execution of Seminars Deliver the courses by involving operators, managers, 

and technicians, ensuring interaction among participants and discussion on real-

life experiences. 

5. Evaluation and Updating Monitor training effectiveness, gather feedback, 

update educational materials, and set up follow-up actions. 

Step Action Brief Description 

1 Training needs analysis Identification of missing skills among managers 

2 Module design Definition of content, formats, and educational tools 

3 
Selection and training of 

trainers 

Activation of an expert pool with technical and soft 

skills 

4 Execution of seminars 
Delivery of courses with a practical and participatory 

approach 

5 Evaluation and follow-up 
Impact measurement, material updates, and 

networking 

 

 

 

 

 



 

Sheet 5 – Activation of Inter-institutional and Local Collaborative 

Networks 

o replicate the LIFE SEA.NET approach, it is useful to follow these operational phases: 

1. Mapping of Actors and Relationships Identify all relevant stakeholders (public, 

private, local communities), their competencies, interests, and pre-existing 

relationships. 

2. Definition of Network Objectives and Priorities Through preliminary meetings 

or interviews, build a shared baseline regarding the purposes of the table (co-

design, conflict resolution, information, etc.). 

3. Construction of the Operational Structure Define the meeting format, internal 

governance (coordination, minuting, communication), and facilitation tools. 

4. Activation and Management of Meetings Launch the network's work with 

regular meetings, ensuring an environment of mutual listening and a solution-

oriented approach. 

5. Evaluation and Adaptation Over Time Monitor the network’s functioning, the 

level of participation, and the achieved results, adjusting the direction where 

necessary. 

Step Action Brief Description 

1 Stakeholder mapping Identify who to involve and what their role should 

be 

2 Definition of shared objectives Establish the purposes of the network with 

participants 

3 Operational structure of the 

network 

Rules of engagement, tools, and coordination 

4 Activation of meetings Launching tables, animation, and dialogue 

management 

5 Monitoring and adaptation Periodic check of results and internal balances 

 

 

 

 

 



 

 

Sheet 6 – Activation of Cross-border Marine Protection Pathways 

To replicate the LIFE SEA.NET approach, it is useful to follow these operational phases: 

1. Mapping of Areas of Shared Interest Identify marine areas potentially suitable 

for protection that extend beyond national borders or involve multiple States. 

2. Building the Cross-border Partnership Activate contacts among competent 

authorities, scientific bodies, NGOs, and management entities of the two or more 

interested countries. 

3. Exchange of Experiences and Regulatory Alignment Organize exchange 

sessions to understand procedural differences and find a common technical and 

legal language. 

4. Definition of Recommendations and Governance Proposals Draft a document 

with shared objectives, proposed measures, roles, and joint management methods. 

5. Promotion and Formalization of Initiatives Present the proposals within 

European frameworks, integrate them into marine spatial planning instruments, 

and promote the formal designation of new sites. 

 

Step Action Brief Description 

1 Mapping of transboundary 

areas 

Identification of shared zones with ecological value 

2 Building transnational 

partnership 

Involvement of institutions, researchers, and NGOs 

3 Regulatory exchange and 

comparison 

Mutual understanding of national rules and 

approaches 

4 Drafting shared governance Drafting common recommendations and operational 

plans 

5 Promotion and designation Formalization of proposals and their integration at 

the EU level 

 

 

 



 

Sheet 7 – Public Awareness and Stakeholder Engagement 

To replicate the LIFE SEA.NET approach, it is useful to follow these operational phases: 

1. Stakeholder Mapping and Analysis Identify the parties to be involved (e.g., 

fishers, marine guides, students), their interests, and how they interact with Natura 

2000 sites. 

2. Definition of Communication Objectives Establish the desired outcomes: to 

inform, consult, co-design, or activate responsible behaviors. 

3. Production of Content and Tools Create clear, visual, and multi-channel 

communication materials (brochures, infographics, short videos, posters, 

educational gadgets). 

4. Organization of Events and Participatory Pathways Design public events and 

interactive workshops, also in collaboration with schools, FLAGs (currently 

LAGs), cooperatives, and local NGOs. 

5. Formalization of Results Turn the outcomes of these pathways into concrete 

tools (e.g., codes of conduct, local guidelines, collaboration pacts) that can be 

signed and publicly recognized. 

Step Action Brief Description 

1 Stakeholder mapping Identification of key actors to involve 

2 Definition of communication 

objectives 

Setting differentiated purposes and messages 

3 Production of dissemination tools Creation of multi-channel, visual, simple 

materials 

4 Events and participatory processes Workshops, exhibitions, public forums, school 

activities 

5 Formalization and adoption of 

outcomes 

Codes of conduct, agreements, public 

commitments 

 

 

 

 

 

 



 

Sheet 8 – Activation of Inter-project Networking Pathways 

To replicate the LIFE SEA.NET approach, it is useful to follow these operational phases: 

1. Mapping of Similar Projects Identify and classify other projects (LIFE, Interreg, 

Horizon, EMFAF) with similar goals, overlapping locations, or thematic 

complementarities. 

2. Activation of Contacts and Invitations to Collaborate Contact project 

managers, reference networks, or lead partners, proposing exchange sessions or 

joint actions. 

3. Participation in Existing Networks Join, contribute, and actively intervene in 

communities of practice and sector platforms (e.g., MedPAN, Natura 2000 

Platform, Europarc). 

4. Joint Design of Activities Propose the exchange of tools, the co-organization of 

events, the production of common outputs, and the capitalization of best practices. 

5. Formalization of Synergies and Post-project Sustainability Assess the 

possibility of signing collaboration protocols, plan common activities in new 

projects, and keep contacts active even after the project concludes. 

Step Action Brief Description 

1 Mapping of similar projects and 

networks 

Identify similar entities by objectives, areas, and 

tools 

2 Activation of contacts and 

exchanges 

Correspondence, invitations, proposing practical 

collaboration 

3 Participation in structured 

networks 

Join and actively contribute to existing thematic 

communities 

4 Co-design and sharing Organizing joint events, sharing tools and formats 

5 Formalization and continuity Planning protocols, follow-ups, and future 

initiatives 

 

 

 

 

 



 

Sheet 9 – Communication and Awareness Raising 

 

Replicating this approach requires a few essential conditions. First, it is important to 

carefully segment target audiences and build accessible and relevant messages, avoiding 

technical jargon and prioritizing engaging, concrete narratives. Communication materials 

must be multi-channel, integrating digital and analog tools—from social media to 

promotional videos, from posters to brochures—and can leverage pre-tested templates 

such as those included in the SEA.NET project toolkit. 

Events should be designed as hybrid moments capable of actively involving various local 

actors through participatory formats like public forums, guided tours, citizen science 

initiatives, coastal cleanup campaigns, and educational activities in schools. Furthermore, 

systematic monitoring of communication effectiveness is fundamental, using analytics on 

views, interactions, feedback, and qualitative indicators to dynamically adapt and 

improve strategies along the way. Finally, to ensure long-term continuity and impact, 

environmental communication should be integrated into training pathways, institutional 

activities, and management plans, so that it becomes a stable and structured function even 

after the formal conclusion of funded projects. 

Step Action Brief Description 

1 Target segmentation and message 

definition 

Identify key audiences and build simple, engaging, 

and contextualized messages. 

2 Production of multi-channel 

materials 

Develop consistent content for analog and digital 

tools, using tested templates. 

3 Organization of participatory 

events and campaigns 

Strengthen ties with local communities through 

experiential and inclusive moments. 

4 Monitoring communication 

effectiveness 

Gather feedback and indicators to dynamically 

adjust the strategy. 

5 Integration into institutional or 

training pathways 

Ensure the continuity of communication actions 

beyond the project's duration. 

 

 

 

 

 

 

 



 

Sheet 10 – Coordination and Inter-institutional Cooperation 

To strengthen the integrated governance of marine Natura 2000 sites, it is essential to 

promote structured cooperation among all involved institutional levels: Ministries, 

Regions, management bodies, port authorities, and scientific institutes. Within the LIFE 

SEA.NET project, effective models of inter-institutional coordination were tested, 

including the activation of multi-level technical tables, the organization of thematic 

webinars, and the execution of operational meetings, including in-person sessions. These 

tools allowed for the harmonization of procedures, fostered dialogue between entities, 

and facilitated the shared development of guidelines and protocols. Experience 

demonstrated that overcoming institutional misalignment is possible, provided that clear 

rules, common themes, and stable spaces for dialogue are defined. 

 

Replicating this approach requires, first of all, the setting up of formal technical tables 

with the participation of institutional representatives equipped with a mandate, and the 

definition of a shared agenda identifying priority themes to work on via a multi-

stakeholder approach (such as VIncA, monitoring, and integrated management). It is 

important that these tables are not occasional, but supported by an operational technical 

secretariat and digital working tools. The results must translate into concrete 

documents—protocols, position papers, guidelines—validated also at the political level 

and, where possible, integrated into formal acts or regional planning instruments. Only in 

this way can continuity, legitimacy, and long-term impact of institutional cooperation 

practices be guaranteed. 

Phase Action Objective 

1 Setting up structured inter-

institutional tables 

Activate stable spaces for dialogue between 

different institutional levels with clear roles and 

mandates. 

2 Identification of shared priority 

themes 

Work on key aspects such as VIncA, monitoring, 

and management using a multi-stakeholder 

approach. 

3 Production of technical 

documentation and guidelines 

Translate discussions into operational outputs 

with defined responsibilities and technical 

validation. 

4 Political and institutional 

validation 

Strengthen the legitimacy of decisions, integrating 

them into formal acts or planning instruments. 

5 Activation of technical secretariat 

and continuous digital tools 

Ensure long-term coordination, updating activities 

and protocols systematically. 



 

 


